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}  The	  mission	  of	  the	  North	  Shore	  School	  District,	  a	  community	  
partnership	  committed	  to	  a	  world	  class	  education,	  is	  to	  
nurture	  every	  child	  to	  become	  an	  inspired	  learner,	  a	  well-‐
rounded	  individual	  and	  contributing	  member	  of	  a	  global	  
community	  by	  striving	  for	  excellence	  within	  an	  environment	  
that	  fosters	  innovation,	  respect,	  engagement	  and	  intellectual	  
inquiry.	  
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Inherent	  value	  	  	  
Hard	  work	  
Self-‐ConMidence	  
Determination	  
Responsibility	  

Success	  	  
Diversity	  
Honesty	  
Partnership	  
Risk	  
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Every	  student	  will	  achieve	  personal	  academic	  excellence	  by	  
demonstrating	  growth	  as	  measured	  by	  North	  Shore	  School	  

District	  standards	  and	  assessments.	  
	  

Every	  child	  will	  develop,	  understand	  and	  consistently	  
demonstrate	  the	  character	  attributes	  of	  respect,	  

responsibility,	  trustworthiness,	  caring,	  fairness	  and	  
citizenship	  at	  school	  and	  in	  the	  community.	  

	  
 

SP Yr 3 Accountability Rpt_BOE_6.4.13 
4 



}  1.  We will always provide safe, supportive and nurturing learning and  
           working environments. 

}  2.  We will not tolerate behavior that is disrespectful or demeaning to any individual or group. 

}  3.  No new program or service will be accepted unless: 
◦  It is consistent with the Strategic Plan 
◦  Its benefits justify costs 
◦  and provisions are made for professional development and program evaluation 

}  4.  No program or service will be retained unless it makes an optimal contribution to the mission and  
          benefits continue to justify the cost. 

}  5.  We practice fiscal responsibility while maintaining an operating fund balance of at least 25%. 

}  6. The scope of our programming will always attend to the social, emotional and physical well being of      
         our students. 

}  7.  The School Improvement Plans will always be consistent with the District’s Strategic Plan. 
  
}  8.  We will always consider the environmental impact in pursuit of our mission. 
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We	  will	  continue	  to	  align	  our	  curriculum	  and	  develop	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  PowerStandards	  and	  student	  assessments	  in	  all	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  curricular	  areas.	  	  	  
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STRATEGY 1:  We will continue to align our curriculum and develop PowerStandards and  
  student assessments in all curricular areas. 

  
PLAN 1:    Adopt a web-based program that collects, stores, and analyzes student      

  information and performance data from multiple sources.  
  
LEAD & COLLABORATORS:  Stephanie Cardella, Sue Samiento, John Petzke, Tim Pflug 
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

1: Form a committee (i.e: special education, technology,  
    administration, general education, intervention specialist,  
    etc.) for a web-based assessment system.  

IN PROGRESS ●  Created Team that included members of the 
Departments of Technology and Teaching & 
Learning 

●  Met weekly with the Global Pinnacle Scholar 
(GPS) team to discuss implementation and 
solve problems 

●  Continue to meet with 
GPS team as needed 

2:   Build shared knowledge of the need for a web-based  
      program.   

COMPLETED ●  Trained new teachers on Pinnacle Grade  
●  Offered refresher trainings on Pinnacle Grade 

at buildings during Tech Leader office hours 
●  Trained secretaries on new registration and 

scheduling protocols 

●  Train new and veteran 
staff as needed 

●  Train appropriate staff on 
changes or updates to 
system as needed 

3:  Develop common terminology for assessment use.  COMPLETED ●  Built shared knowledge through the use of 
common vocabulary and terminology 

●  Continue to use key 
vocabulary and 
terminology  

4:  Conduct a needs assessment.  
     a. Current assessments administered (MAP, ISAT,  
         CBM, etc.) 
     b. Gather info from assessment committee and  
         Response to Intervention Task Force 

COMPLETED ●  Task completed ●  None 
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STRATEGY 1:  We will continue to align our curriculum and develop PowerStandards and  
  student assessments in all curricular areas. 

  
PLAN 1:    Adopt a web-based program that collects, stores, and analyzes student      

  information and performance data from multiple sources.  

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

5:  Research web-based data warehousing tools.  
     a. Conduct a cost benefit analysis 
     b. Investigate technology capacity (infrastructure,  
         operating system, usability) for the program.  
     c. Ensure system accepts multiple kinds (numbers,  
         narrative, etc.) of data 
     d. Ensure professional development and ongoing support      
         offered by vendor 

COMPLETED ●  Task completed ●  TBD 

6:  Select the final web-based tool  COMPLETED ●  Task completed however, execution and implementation 
issues exist with Global Scholar 

●  Company plans to no longer support system upgrades 

●  None 

7:  Create a 5-year plan with the vendor 
  

COMPLETED ●  Met weekly with Global Pinnacle Scholar Team regarding 
implementation of Student Information System and Grade 
Book 

●  Create year 3 
implementation 
goals  

8:  Pilot web-based data warehousing system COMPLETED ●  Task completed ●  TBD 

9:  Develop common terminology for assessment use IN PROGRESS ●  No action taken due to focus on Student Information 
System and Grade Book 

●  TBD 
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STRATEGY 1:  We will continue to align our curriculum and develop PowerStandards and  
  student assessments in all curricular areas. 

  
PLAN 2:   Communicate the District’s adopted curriculum and its development process to all 

  stakeholders.  
  
LEAD & COLLABORATORS:  Heidi Wennstrom, Stephanie Cardella, Diego Giraldo, and Sue Sarmiento 
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

1: Designate a group of stakeholders (community members,  
    parents, staff, and students - as appropriate). 

NOT STARTED ●  Deferred to 2013-14 ●  Develop a Community 
Curriculum Advisory 
Committee 

2:  Stakeholders will determine topics of communication.  
     Communication should include at minimum: 
        Historical overview of the curriculum, Power Standards  
        identified resources and current standards, Curriculum  
        Review Cycle, common assessments, vertical and   
        horizontal alignment, Program offerings, Professional  
        Development reports.  

NOT STARTED ●  Deferred to 2013-14 ●  Initiate 

3:  Design the NSSD 112 Curriculum website to reflect the  
     recommendations herein.  
 

IN PROGRESS ●  Updated previously posted content 
●  Developed Common Core State Standards page 
●  Posted Philosophy of Teaching and Learning 

and Differentiation Framework 

●  Continue to update 
previously posted content 
and add new content 
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STRATEGY 1:     We will continue to align our curriculum and develop PowerStandards and  
           student assessments in all curricular areas. 

  
PLAN 2:            Communicate the District’s adopted curriculum and its development process to all 
Stakeholders.  
  
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

4:  Establish vehicles for communicating the District's  
     adopted curriculum and development process, including  
     but not limited to; Podcasts and information on website,  
     Personal meetings, E-Blasts  and Connect Ed messages,  
     Newspaper 

IN PROGRESS ●  Communicated transition to Common 
Core State Standards via community 
newsletter The View  

●  Posted videos and handouts on website 
from Common Core State Standards 
Presentation to Board of Education 

●  Presented at PTO/A President’s Council 
regarding information on implementation 
to Common Core State Standards  

●  Presented at individual building PTO/A 
meetings at elementary and middle 
school 

●  Showcased STEM and CMA 
implementation to Hosted Rotary Club of 
Highland Park/Highwood, Lions Club of 
Highland Park, Board of Education and 
other school districts to view  

●  Highlighted STEM and CMA program 
and curriculum in local newspapers 

●  Continue to 
communication Common 
Core, assessment changes, 
and program alignment 

5:   Evaluate annually the effectiveness of the communication  
      process and vehicles and adjust accordingly 

IN PROGRESS ●  Collected informal feedback from 
stakeholders in response to presentations 
or articles 

●  Continue gathering 
feedback regarding 
curriculum 
communication 
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STRATEGY 1:      We will continue to align our curriculum and develop PowerStandards and  
            student assessments in all curricular areas. 

  
PLAN 2:            Communicate the District’s adopted curriculum and its development process to all Stakeholders.  
  
  

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

6:  Disseminate new curriculum developments and initiatives  
     annually. 

IN PROGRESS ●  Provided grade level specific trainings for Common 
Core State Standards (CCSS) 

●  Shared new initiatives regarding CCSS at grade-level 
trainings 

●  Disseminated new curriculum materials, which 
includes: 
○  McGraw Hill World Language Materials 
○  Google Chromebooks for World Language 
○  Michael Clay Thompson Grammar and 

Vocabulary 
○  Google Chromebooks for Physical Education 

Wellness 
○  Discovery Education for middle school Social 

Studies and Physical Education Wellness 
○  Learning Carpets for K-2 Math (pilot) 
○  Box Cars and One-Eyed Jacks (pilot) 

●  TBD 
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STRATEGY 1:  We will continue to align our curriculum and develop PowerStandards and  
  student assessments in all curricular areas. 

  
PLAN 3:   Continue to execute the established curricular and programmatic review cycle annually. 
  
LEAD & COLLABORATORS:   Heidi Wennstrom, Learning Coordinators for Teaching &  

   Learning, District Curriculum Leadership Team, Curriculum Design Teams, and  
   middle school content teams  

  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 
 ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

1:   Recruit staff for the Curriculum Design Team (CDT) members  
      and leaders. 

IN PROGRESS ●  Suspended the Curriculum Review Cycle 
for 2012-13 due to implementation of 
Common Core State Standards 

●  Provided vertical and horizontal 
articulation emails for middle school 
teams in year 1 of implementation 
STEM, CMA, Physical Education 
Wellness, Math, English Language Arts, 
Social Studies and World Language  

●  Recruit members when 
CDTs are reinstated 

2:   Follow the established curriculum/program review cycle  
      guidelines. 

IN PROGRESS ●  Suspended the Curriculum Review Cycle 
for 2012-13 due to implementation of 
Common Core State Standards 

●  Provided vertical and horizontal 
articulation emails for middle school 
teams in year 1 of implementation 
STEM, CMA, Physical Education 
Wellness, Math, English Language Arts, 
Social Studies and World Language  

●  Recruit members when 
CDTs are reinstated 
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STRATEGY 1:  We will continue to align our curriculum and develop PowerStandards and  
  student assessments in all curricular areas. 

  
PLAN 3:   Continue to execute the established curricular and programmatic review cycle annually. 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

3:  In the spring and the fall, communicate to all the stakeholders  
     the District's curricular progress for the year and set goals for the  
     coming year.  (Web page, BOE presentation…) 

IN PROGRESS ●  Emailed staff on new changes and 
expectations for implementation and 
curriculum development at beginning of 
school year 

●  Presented Common Core State Standards 
overview, implementation expectations 
and transition plan to Board of 
Education, PTO/A President’s Council, 
individual school PTO/As, teachers and 
community via The View community 
newsletter 

●  Emailed 5th grade parents regarding 
curriculum and course changes for 
middle school placement 

●  Provided parents information on 
Common Core State Standards during 
Open House  

●  Communicate Common 
Core State Standards 
information and 
implementation details to 
all stakeholders 

4: Budget for appropriate adoption materials for year 2 of the cycle.  IN PROGRESS ●  Piloted Math resources to determine 
viability and instructional impact 

●  Determined types of resources needed for 
Common Core State Standard 
implementation 

●  Budgeted for smaller adoptions of 
resources for Common Core State 
Standards for Math and ELA 

●  Budget appropriately in 
order to procure necessary 
resources during transition 
to Common Core State 
Standards 
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STRATEGY 1:       We will continue to align our curriculum and develop PowerStandards and  
             student assessments in all curricular areas. 

  
PLAN 4:              Improve vertical and horizontal content collaboration meetings that focus on student learning.  
  
LEAD & COLLABORATORS:   Heidi Wennstrom, Stephanie Cardella, Diego Giraldo, Sue Sarmiento, and  

   middle school principals  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

1: Develop a process and expectations for conducting content  
    collaborative meetings for the following groups including but not  
    be limited to: 
    - School grade level/subject area meetings 
    - District-wide grade level/subject area meetings 
    - District-wide vertical alignment meetings 
    - Include District Pre-K and high school representation when  
      appropriate 

IN PROGRESS ●  Provided grade level (horizontal) 
articulation and collaboration 
opportunities during Math and English 
Language Arts Common Core State 
Standards (CCSS) training  

●  Provided grade level (horizontal) 
collaboration during fall and spring 
Institute Days 

●  Offered vertical articulation and 
collaboration opportunities for Physical 
Education Wellness, STEM/CMA, 
English Language Arts, Science, World 
Language, Social Studies, Music, Art, 
and Gifted 

●  Coordinated efforts with Highland Park 
High School 

●  Created CCSS task forces for Math and 
English Language Arts for curriculum 
development and resource identification 

●  Offer horizontal and 
vertical professional 
development and 
collaboration 
opportunities  

2:   Provide professional development to all staff on process and  
      expectations for conducting aforementioned content  
      collaborative meetings 

IN PROGRESS ●  Created norms based on Mission and 
Belief statements and Parameters to use 
at team meetings 

●  Reinforce norms during 
meetings 

●  Modify norms as needed 
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STRATEGY 1:       We will continue to align our curriculum and develop PowerStandards and student assessments  
                               in all curricular areas. 
  
PLAN 4:              Improve vertical and horizontal content collaboration meetings that focus on student learning. 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

3:  Ensure content/grade level collaboration meetings address at a  
     minimum the following: 
     - Develop and coordinate pre-assessments to determine mastery 
     - Create and coordinate common assessments to assess skill  
       master 
    - Analyze data to inform instruction 

IN PROGRESS ●  Created mastery continuum (course 
sequence) for the Math Common Core 
State Standards 

●  Identified scope (skills to be assessed) for 
writing and reading strands of the 
English Language Arts Common Core 
State Standards 

●  Provided sample Benchmark 
Assessments for Math Common Core 
State Standards that can be used in the 
classroom 

●  Determined appropriate resources and 
online tools assist with assessment 

●  Postponed Benchmark Assessments due 
to implementation of Common Core 
State Standards 

●  Create course scope 
documents for remaining 
English Language Arts 
Common Core State 
Standards strands 

●  Determine skills for 
assessment in Math 
Common Core State 
Standards 

●  Determine status of 
assessments with the 
implementation of 
Common Core MAP 
Assessments and new 
Common Core State 
Standards Assessment 
(PARCC) to replace ISAT 

4:   Explore innovative and interactive web-based vertical and  
      horizontal collaboration tools (e.g. Wikis, blogs, etc.). 

COMPLETED ●  Researched tools for interactive web-
based vertical and horizontal 
collaboration tool (e.g. Pinnacle 
Instruction, LiveBinder, Google Apps for 
Education, etc.)  

●  Determined Google Apps for Education 
(Google Sites) as the best tool for vertical 
and horizontal collaboration to post 
important documentation and resources 

●  Convened a diverse stakeholder group to 
plan development of Math Common Core 
Resource site 

●  Create Google Site to post 
resources, assessments, 
course materials for Math 
and English Language 
Arts Common Core State 
Standards 
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STRATEGY 1:  We will continue to align our curriculum and develop PowerStandards and  
  student assessments in all curricular areas. 

  
PLAN 5:   Develop District trimester/quarter benchmark assessments for each curricular  

  area in its third year of the curricular and programmatic review cycle. 
  
LEAD & COLLABORATORS:   Susan Sarmiento & Stephanie Cardella  
  
STATUS:  __Completed   _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

1:   Establish and review Power Standards and the trimester/quarter  
      Mastery Continuum prior to writing assessments. 

IN PROGRESS ●  Postponed the curriculum cycle for 
201-13-postpone review/revision of 
PowerStandards 

●  Established Mastery Continuum for Math 
and scope of ELA to align with Common 
Core 

●  Reviewed and revised middle school 
Science Mastery Continuum  

●  Reviewing/revising the 
PowerStandards and 
Mastery Continuums 

2:   Coordinate with the District Assessment Schedule.  IN PROGRESS ●  Coordinated the District Assessment 
Schedule (without benchmarks as they 
were postponed 2012-13) 

●  Continue reviewing and 
revising Assessment 
Schedule 

●  Seek feedback from 
teachers regarding 
Assessment Schedule 

3:  Provide professional development for assessment writers in  
      criteria of quality assessments. 
 

IN PROGRESS ●  Delayed due to vendor complications 
●  Delayed due to Common Core State 

Standards implementation 

●  Investigate assessment 
writing training or vendor 
for unit assessments 

4:  Determine appropriate type of assessment for each content area/ 
     PowerStandard. 
 

IN PROGRESS ●  Delayed due to vendor complications 
●  Delayed due to Common Core State 

Standards implementation 

●  Investigate assessment 
training for core writing 
team 
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STRATEGY 1:  We will continue to align our curriculum and develop PowerStandards and  
  student assessments in all curricular areas. 

  
PLAN 5:   Develop District trimester/quarter benchmark assessments for each curricular  

  area in its third year of the curricular and programmatic review cycle. 
  

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

5:   Select content benchmark writers. IN PROGRESS ●  Delayed due to vendor complications 
●  Delayed due to Common Core State 

Standards implementation 

●  Identify assessment core 
writing team 

6:  Determine how the questions are to be generated and from what  
      sources (i.e. ISAT, Publishers’ test banks). 

IN PROGRESS ●  Delayed due to vendor complications 
●  Delayed due to Common Core State 

Standards implementation 

●  Identify assessment 
materials as determined by 
training 

7:  Establish and execute a plan to write and administer assessments  
     (draft, pilot, evaluate, revise, implement). 
 

IN PROGRESS ●  Delayed due to vendor complications 
●  Delayed due to Common Core State 

Standards implementation 

●  Establish plan for 2014-15 
implementation 

8:  Develop teachers’ administration guidelines and test 
instructions. 
 

IN PROGRESS ●  Delayed due to vendor complications 
●  Delayed due to Common Core State 

Standards implementation 

●  Start guidelines as 
assessments are developed 

9:  Translate assessments and student instructions into Spanish. 
 

IN PROGRESS ●  Delayed due to vendor complications 
●  Delayed due to Common Core State 

Standards implementation 

●  Start translations as 
assessments are developed 
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STRATEGY 1:  We will continue to align our curriculum and develop PowerStandards and  
  student assessments in all curricular areas. 

  
PLAN 6:    Ensure differentiated staff professional development to address various stages of  

  curriculum development and assessments  
  
LEAD & COLLABORATORS:  Heidi Wennstrom and Learning Coordinators for Teaching & Learning  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

1:   Develop needs assessment with administration and  
      staff. 

IN PROGRESS ●  Conducted and analyzed April 
Institute Day feedback to identify 
trends 

●  Continued to assess staff needs 
regarding teaching, learning and 
technology for professional learning 

●  Develop and conduct needs assessment 
in August 2013 

●  Continue to assess and monitor staff 
needs regarding teaching, learning and 
technology for professional learning as 
related to District’s Strategic Plan 

2:   Identify a team to develop a differentiated staff  
      professional development plan. 

IN PROGRESS ●  Combined efforts with Strategies 2 
& 6 

●  Delayed expansion stakeholder team 

●  Develop and coordinate stakeholder 
team District-wide  

●  Identify professional development 
strands that align with District goals 

3:  Develop 15-hour strand opportunities to encourage staff  
     participation. 
 

NOT STARTED ●  Deferred ●  TBD 

4:  Determine appropriate type of assessment for each  
     content area/PowerStandard. 
 

IN PROGRESS ●  Delayed due to vendor complications 
●  Delayed due to Common Core State 

Standards implementation 

●  Investigate assessment training for core 
writing team 

5:  Research best practices in professional development. 
 

NOT STARTED ●  Deferred  ●  TBD 
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STRATEGY 1:  We will continue to align our curriculum and develop PowerStandards and  
  student assessments in all curricular areas. 

  
PLAN 6:    Ensure differentiated staff professional development to address various stages of  

  curriculum development and assessments  

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

6:   Identify common professional development for each 
year of the Curriculum Review Cycle (included curriculum 
development and assessments). 

IN PROGRESS ●  Delayed cycle  ●  Review and revise common 
professional development aligned to 
Curriculum Cycle 

7:   Identify key components for a “Trainer the Trainer” 
model of professional development (personnel, 
accountability, communication, etc.). 
 

NOT STARTED ●  Deferred   ●  TBD 

8:  Identify what would be job-embedded professional 
development time such as content collaboration (early 
release, institute day, staff meetings, etc.). 

IN PROGRESS ●  Created professional learning 
calendar aligned with District 
goals 

●  Continue District Professional Calendar 
●  Identify grade level/content specific 

professional development 

9:  Implement a professional development communication 
system for tracking, archiving and registering participants. 
 

IN PROGRESS ●  Delayed to vendor complications ●  Develop in house tracking system for 
all professional development 
participation 

10:  Research best practices in professional development. 
 

NOT STARTED ●  Deferred  ●  TBD 

11:  Embed identified professional development themes into 
New Teacher Orientation and mentor strands. 
  
 

IN PROGRESS ●  Conducted differentiation training 
●  Conducted technology training  

●  Continue to conduct differentiation and 
technology training 

●  Conduct needs assessment to identify 
needs  



SP Yr 3 Accountability Rpt_BOE_6.4.13 
20 

STRATEGY 1:  We will continue to align our curriculum and develop PowerStandards and  
  student assessments in all curricular areas. 

  
PLAN 7:    Develop an elementary school report card based on PowerStandards. 
  
LEAD & COLLABORATORS:  Heidi Wennstrom and Learning Coordinators for Teaching & Learning  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

1:   Research current practices of districts implementing  
      standards based reporting. 

NOT STARTED ●  Planned implementation in 2014-15 ●  TBD 

2:   Ensure PowerStandards that are vertically and  
       horizontally aligned PreK-8.  

NOT STARTED ●  Planned implementation in 2014-15 ●  TBD 

3:  Develop a District-wide curriculum and assessment committee  
     (coordinators, teachers, administrators) to create reporting system(s) and  
     implementation plan and timeline. 
 

NOT STARTED ●  Planned implementation in 2014-15 ●  TBD 

4:  Create an implementation plan and timeline to include: 
     - Use of a pilot team 
     - Periodic review of standards and reporting system(s) 
     - Opportunities for feedback 
     - Parent input sessions 
     - Evaluation of the reporting system 
 

NOT STARTED ●  Planned implementation in 2014-15 ●  TBD 
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STRATEGY 1:  We will continue to align our curriculum and develop PowerStandards and  
  student assessments in all curricular areas. 

  
PLAN 7:    Develop an elementary school report card based on PowerStandards. 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

5:  Establish a standards-based reporting system by: 
     - Creating performance-based (authentic) benchmark assessments 
     - Developing a scoring/grading system based on individual products,  
       processes, and progress using criteria-referenced standards (i.e. A-F,  
       Meets - Emerging) 
     - Creating a report card using identified reporting standards 
     - Generating communication methods and systems to share student    
       proficiencies with staff, parents and students. 
     - Developing a reporting system that is inclusive of specialized  
       populations (i.e. STEP and ELL) 
     - Ensuring a manageable system 
     - Ensuring a system that is student, teacher and parent friendly 
     - Reflecting actual student achievement 
     - Matching state and district standards 
     - Individualizing grade level 
     - Communicating behavior, effort and work habits that are separate from      
       achievement 
     - Reflecting consistent standards across all schools 
     - Creating a report card that is reasonable in length 
     - Providing room for comments 
     - Translate in Spanish 

NOT STARTED ●  Planned implementation in 2014-15 ●  TBD 

6:  Provide professional development to build shared knowledge and  
     capacity with pilot team and staff, as well as community members on  
     grading practices, assessment design and uses, tracking student progress,  
     and communication methods/opportunities. 
 

NOT STARTED ●  Planned implementation in 2014-15 ●  TBD 
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STRATEGY 1:  We will continue to align our curriculum and develop PowerStandards and  
  student assessments in all curricular areas. 

  
PLAN 8:    Develop a middle school report card based on PowerStandards. 
  
LEAD & COLLABORATORS:  Heidi Wennstrom and Learning Coordinators for Teaching & Learning  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT 
STEPS 

1:   Research current practices of districts implementing  
      standards based reporting. 

IN PROGRESS •  Planned implementation to be determined •  TBD 

2:   Ensure PowerStandards that are vertically and  
      horizontally aligned PreK-8.  

IN PROGRESS •  Planned implementation to be determined •  TBD 

3:  Develop a District-wide curriculum and assessment  
     committee (coordinators, teachers, administrators) to  
     create reporting system(s) and implementation plan and  
     timeline. 
 

NOT STARTED •  Planned implementation to be determined •  TBD 

4:   Create an implementation plan and timeline to include: 
      - Use of a pilot team 
      - Periodic review of standards and reporting system(s) 
      - Opportunities for feedback 
      - Parent input sessions 
      - Evaluation of the reporting system 

NOT STARTED •  Planned implementation to be determined •  TBD 
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STRATEGY 1:  We will continue to align our curriculum and develop PowerStandards and  
  student assessments in all curricular areas. 

  
PLAN 8:    Develop a middle school report card based on PowerStandards. 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
5:   Establish a standards-based reporting system by: 
     - Creating performance-based (authentic) benchmark assessments 
     - Developing a scoring/grading system based on individual products,  
       processes, and progress using criteria-referenced standards (i.e. A-F,  
       Meets - Emerging) 
     - Creating a report card using identified reporting standards 
     - Generating communication methods and systems to share student    
       proficiencies with staff, parents and students. 
     - Developing a reporting system that is inclusive of specialized  
       populations (i.e. STEP and ELL) 
     - Ensuring a manageable system 
     - Ensuring a system that is student, teacher and parent friendly 
     - Reflecting actual student achievement 
     - Matching state and district standards 
     - Individualizing grade level 
     - Communicating behavior, effort and work habits that are separate  
       from achievement 
     - Reflecting consistent standards across all schools 
     - Creating a report card that is reasonable in length 
     - Providing room for comments 
     - Translate in Spanish 

NOT STARTED •  Planned implementation to be determined •  TBD 

6:   Provide professional development to build shared knowledge and  
      capacity with pilot team and staff, as well as community members on  
      grading practices, assessment design and uses, tracking student  
      progress, and communication methods/opportunities. 

NOT STARTED •  Planned implementation to be determined •  TBD 
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We	  will	  ensure	  our	  educators	  have	  the	  support	  necessary	  to	  utilize	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  effective	  instructional	  strategies	  and	  interventions	  to	  inspire	  each	  	  

	   	  	  	  	  student	  to	  grow	  to	  academic	  excellence.	  
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STRATEGY 2:   We will ensure our educators have the support necessary to utilize effective instructional  
  strategies and interventions to inspire each student to grow to academic excellence. 

  
PLAN 1:   Educate staff on the purpose, basic components, and essential procedures of Response  

  to Intervention. 
  
LEAD & COLLABORATORS:   Matt Barbini, Tom Edgar, Stephanie Cardella, Learning Coordinators for  

                Student Services and Teaching & Learning, Intervention Specialists, and Principals 
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

1: Select and use the Trainer of Trainers Model to present the  
    Response to Intervention (RtI) overview. 

IN PROGRESS ●  Trained Student Services Coordinators and 
Intervention Specialists on RtI forms and 
guidelines 

●  Provided training to principals on RtI forms 
and guidelines 

●  Train staff on RtI forms and 
guidelines 

2:   Utilize the Response to Intervention overview to be used  
      in the training of teachers. 

IN PROGRESS ●  Refresher training on RtI forms and 
guidelines was provided to Intervention 
Specialists 

●  Intervention Specialists and principals trained 
staff on RtI forms and guidelines at each 
school  

●  Review and continuously 
improve on forms and 
guidelines.   

3:  Schedule training at the beginning of the school year and  
     or New Teacher Orientation. 

IN PROGRESS ●  Presented RtI Overview at New Teacher 
Orientation.   

●  Continue to provide RtI 
Overview at New Teacher 
Orientation. 

4:  Schedule a follow up training. 
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STRATEGY 2:   We will ensure our educators have the support necessary to utilize effective instructional  
  strategies and interventions to inspire each student to grow to academic excellence. 

  
PLAN 1:   Educate staff on the purpose, basic components, and essential procedures of Response  

  to Intervention. 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

5: Conduct evaluation of training sessions. NOT STARTED ●  Not begun due to competing interests 
associated with the Strategic Plan and other 
operational demands 

●  Evaluation component to 
be developed   

6:   Evaluate the training program and make appropriate 
adjustments annually. 

IN PROGRESS ●  No new action in 2012-13 ●  Develop method to 
evaluate implementation 
of RtI forms and 
guidelines 
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STRATEGY 2:   We will ensure our educators have the support necessary to utilize effective instructional  
  strategies and interventions to inspire each student to grow to academic excellence. 

  
PLAN 2:   Establish a system to effectively and consistently implement Response to Intervention  

  across all schools. 
  
LEAD & COLLABORATORS:  Matt Barbini, Principals, Tom Edgar, Stephanie Cardella, Principals, and  

   Intervention Specialists  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

1: Each school in the District will organize or identify an  
    existing team to act as a core team with written functions  
    and roles that will oversee the RtI process within that  
    respective building. 
  

IN PROGRESS ●  RtI guidelines are presented to staff.   
●  RtI guidelines are implemented in each school   

●  Develop evaluation tool to 
continuously improve RtI 
guidelines 

2:   Each building team will engage in data-based decision  
      making using district established criterion at each of the 
      three Tiers in the RtI Model: Tier I will meet as needed;  
      Tier II will meet monthly; Tier III will meet monthly. 
  

IN PROGRESS ●  Schools continue to use “data days” to 
identify students that require enrichment, 
review, as well as remediation  

●  Tier III Data Days continue to reduce the 
number of students with IEPs who are not 
making progress toward their annual goals 

●  RtI guidelines are under development to 
inform practice for ELL students.   

●  Begin to incorporate MAP 
and ISAT data into Tier III 
Data Days in a manner 
consistent with what is 
occurring at Tier I and 
Tier II 

3:  Develop a District-wide trainer of trainers professional  
     development plan to support the RtI process and ensure  
     program integrity at all Tiers. 
  

NOT STARTED ●  Not begun due to competing interests 
associated with the Strategic Plan and other 
operational demands 

●  TBD 

4:  Each school will participate in professional development  
     that supports RtI implementation through job alike and/or  
     grade level/departments. 

NOT STARTED ●  Not begun due to competing interests 
associated with the Strategic Plan and other 
operational demands 

●  TBD 
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STRATEGY 2:   We will ensure our educators have the support necessary to utilize effective instructional  
  strategies and interventions to inspire each student to grow to academic excellence. 

  
PLAN 2:   Establish a system to effectively and consistently implement Response to Intervention  

  across all schools. 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
5: Using job alike and/or grade level/department meetings  
    and/or Institute Days, all staff (including classified staff)  
   will receive training in the procedures, administration,    
   and use of universal screening, common assessments,    
   and  progress monitoring data (including goal setting) for  
   instructional decision-making, including special  
   education entitlement (eligibility criteria) to match  
   research-based intervention to student needs. 

NOT STARTED ●  Not begun due to competing interests 
associated with the Strategic Plan and other 
operational demands 

●  TBD 

6:   During common planning time (at least one time a  
      week) job alike and/or grade levels/departments at each  
      school will implement a database decision-making  
      model. 

IN PROGRESS ●  Continuation.  Nothing new to report ●  Consider setting individual 
growth targets for all students 
in the District 

7:  All teachers will receive instruction in the core  
     curriculum, Power Standards, aligned to the Illinois  
     Learning Standards and use of research-based  
     intervention to student needs.  

IN PROGRESS ●  All staff received introductory or advanced 
trainings on content and changes in 
instructional practices to inform 
implementation of the CCSS 

●  Continuation of CCSS 
training 

8:  All teachers will receive instruction in and access to  
     scientifically researched-based programs/strategies used  
     in Tier I. 

IN PROGRESS ●  Continuation.  Nothing new to report  ●  Continue training certified 
staff on instructional changes 
and materials associated with 
CCSS implementation 

9:  Teachers implementing scientifically research-based  
     programs/strategies used in Tier II & III will receive    
     appropriate training, as needed. 
 

IN PROGRESS ●  Reviewed and purchased supplementary 
reading curriculum through SRA for Extended 
Resource Program (ERP) classrooms at the 
elementary level 

●  Provided training on Tier Three Curricula 
through NSSED as well as through District on 
an as needed basis   

●  Continue training staff as 
needed  
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STRATEGY 2:   We will ensure our educators have the support necessary to utilize effective instructional  
  strategies and interventions to inspire each student to grow to academic excellence. 

  
PLAN 3:   Ensure that all certified staff will participate in district-sponsored professional development  

  opportunities each year, based on identified strands of need. 
  
LEAD & COLLABORATORS:  Matt Barbini, Stephanie Cardella, and Sue Sarmiento 
  
STATUS:  __Completed  _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

1:   Develop a needs assessment to survey professional  
      development needs. 
  

IN PROGRESS ●  Survey results are reviewed.  Staff will identify the need 
for professional development in the areas of reading, 
Math, and writing instruction 

●  TBD 

2:   Invite all certified staff to complete the survey. 
  

COMPLETED ●  Task completed ●  None 

3:  Results of survey sorted into strands of professional  
     development. (For Example: differentiation, challenging,       
     high achievers, interventions, literacy (reading, decoding/ 
     comprehension) and technology).  

IN PROGRESS ●  Nothing new to report.  Review and analysis occurred last 
year 

●  TBD 

4:  Identify specific learning targets for each strand organized  
     by four professional learning community questions. (What          
     do we want students to learn? How will we know if  
     students learned it? How will we respond when some  
     students don’t learn? How will we respond when some  
     students already learned the material?)  

NOT STARTED ●  Not begun due to competing interests associated with the 
strategic plan and other operational demands. 

●  TBD 

5:  Identify and select interested/trained personnel to deliver  
     professional development offerings to staff, as available. 
 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 
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STRATEGY 2:   We will ensure our educators have the support necessary to utilize effective instructional  
  strategies and interventions to inspire each student to grow to academic excellence. 

  
PLAN 3:   Ensure that all certified staff will participate in district-sponsored professional development  

  opportunities each year, based on identified strands of need. 
ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

6:   Determine differentiated professional development for  
      each identified strand and specific learning target. 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

7:   Provide teachers opportunity to self-select professional  
      development. 

NOT STARTED ●  Not begun due to competing interests associated with the 
strategic plan and other operational demands. 

●  TBD 

8:  Conduct evaluation of course offerings. IN PROGRESS ●  Not begun due to competing interests associated with the 
strategic plan and other operational demands. 

●  TBD 

9:  Use evaluation data to improve professional development  
     process. 

NOT STARTED ●  Not begun due to competing interests associated with the 
strategic plan and other operational demands. 

●  TBD 
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STRATEGY 2:   We will ensure our educators have the support necessary to utilize effective instructional  
  strategies and interventions to inspire each student to grow to academic excellence. 

  
PLAN 4:   Ensure that all certified staff will participate in district-sponsored professional development  

  opportunities each year, based on identified strands of need. 
  
LEAD & COLLABORATORS:   Matt Barbini, Stephanie Cardella, Sue Sarmiento, and Paraprofessional  

   Planning Committee  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

1:   Develop a needs assessment to survey professional  
      development needs. 
  

IN PROGRESS ●  Survey results are reviewed.  Staff will identify the need for 
professional development in the areas of reading, Math, 
and writing instruction 

●  TBD 

2:   Invite all certified staff to complete the survey. 
  

COMPLETED ●  Task completed ●  None 

3:  Results of survey sorted into strands of professional  
     development. (For Example: differentiation, challenging,       
     high achievers, interventions, literacy (reading, decoding/ 
     comprehension) and technology).  

IN PROGRESS ●  Nothing new to report.  Review and analysis occurred last 
year 

●  TBD 

4:  Identify specific learning targets for each strand organized  
     by four professional learning community questions. (What          
     do we want students to learn? How will we know if  
     students learned it? How will we respond when some  
     students don’t learn? How will we respond when some  
     students already learned the material?)  

NOT STARTED ●  Not begun due to competing interests associated with the 
strategic plan and other operational demands. 

●  TBD 

5:  Identify and select interested/trained personnel to deliver  
     professional development offerings to staff, as available. 
 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 
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STRATEGY 2:   We will ensure our educators have the support necessary to utilize effective instructional  
  strategies and interventions to inspire each student to grow to academic excellence. 

  
PLAN 4:   Ensure that all certified staff will participate in district-sponsored professional development  

  opportunities each year, based on identified strands of need. 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

6:   Identify specific learning targets for each prioritized area  
      of need 
  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

7:   Identify and select interested / trained personnel to deliver  
      professional development offerings to staff, as available 
 
  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

8:  Develop a professional plan for each prioritized area of  
     need  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

9:  Develop a professional plan for each prioritized area of  
     need  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

10:  Provide staff opportunity to self-select professional  
       development (Based on Tech Model used 2009-10)  
 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

11:  Conduct evaluation of course offerings 
 

NOT STARTED 
 

●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands. 

●  TBD 

12:  Use evaluation data to improve professional development  
       process  
 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 
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STRATEGY 2:   We will ensure our educators have the support necessary to utilize effective instructional  
  strategies and interventions to inspire each student to grow to academic excellence. 

  
PLAN 5:   Create and maintain a list of reviewed, approved instructional programs,  

  organized by content area or learner type, with subareas of  
  problem-type/student need, materials that match the need, and the site and  
  person responsible for materials.  

  
LEAD & COLLABORATORS:   Matt Barbini, Stephanie Cardella and Rich Schroeder  
 
STATUS:  __Completed  _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

1:   Form a committee consisting of people with backgrounds 
       in delivering interventions  

NOT STARTED ●  Planned implementation in 2012-13 ●  TBD 

2:   Inventory instructional/intervention materials in reading,      
      writing, and Math in District 112  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands. 

●  TBD 

3:  Develop criteria to evaluate those materials 
  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

4:  Select those materials that meet best practice guidelines NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

5:  Organize materials by problem type/student learner  
     profiles/tier 

NOT STARTED ●  Not begun due to competing interests associated with the 
strategic plan and other operational demands 

●  TBD 

6:  Identify areas of need, missing materials, or needed  
     research options.  
 

NOT STARTED ●  Not begun due to competing interests associated with the 
strategic plan and other operational demands 

●  TBD 

7:  Make recommendation for completing inventory of  
     appropriate options. 
 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 
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STRATEGY 2:   We will ensure our educators have the support necessary to utilize effective instructional  
  strategies and interventions to inspire each student to grow to academic excellence. 

  
PLAN 5:   Create and maintain a list of reviewed, approved instructional programs,  

  organized by content area or learner type, with subareas of  
  problem-type/student need, materials that match the need, and the site and  
  person responsible for materials. 

 
LEAD & COLLABORATORS:  Matt Barbini, Diego Giraldo and Stephanie Cardella 
 
STATUS:  __Completed  _✓_Multi-Year Initiative 
 
 
  

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

8:   Form a committee consisting of people with backgrounds 
       in delivering interventions  

NOT STARTED ●  Planned implementation in 2012-13 ●  TBD 

9:   Inventory instructional/intervention materials in reading,      
      writing, and Math in District 112  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands. 

●  TBD 

10:  Develop criteria to evaluate those materials 
  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

11:  Select those materials that meet best practice guidelines NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

12:  Organize materials by problem type/student learner  
        profiles/tier 

NOT STARTED ●  Not begun due to competing interests associated with the 
strategic plan and other operational demands 

●  TBD 

13:  Identify areas of need, missing materials, or needed  
        research options.  
 

NOT STARTED ●  Not begun due to competing interests associated with the 
strategic plan and other operational demands 

●  TBD 

14:  Make recommendation for completing inventory of  
        appropriate options. 
 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 
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STRATEGY 2:   We will ensure our educators have the support necessary to utilize effective instructional  
  strategies and interventions to inspire each student to grow to academic excellence. 

  
PLAN 5:   Create and maintain a list of reviewed, approved instructional programs,  

  organized by content area or learner type, with subareas of  
  problem-type/student need, materials that match the need, and the site and  
  person responsible for materials.  

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 

15:   Create a database that is accessible at each school, and  
        identifies where the inventory is located 

NOT STARTED ●  Planned implementation in 2012-13 ●  TBD 

16:   Designate a staff member at each school who will be  
        responsible for maintaining the database, and who will  
        train personnel in its use 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands. 

●  TBD 

17:  Develop a list of personnel trained in using intervention  
       materials 
 
  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 
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We will develop and implement plans to ensure the sustainability of the 
District’s financial and human resources and their equitable distribution. 

	  
	  	  	  
	  



SP Yr 3 Accountability Rpt_BOE_6.4.13 
37 

STRATEGY 3:  We will develop and implement plans to ensure the sustainability of the District’s financial  
  and human resources and their equitable distribution. 

  
PLAN 1:   The District will maximize the efficient, effective equitable delivery of personnel, programs  

  and services. (Special Ed Program Realignment, Language Acquisition Programs,  
  Custodial Services) (Diversity) 

 
LEAD & COLLABORATORS:   Matt Barbini, Stephanie Cardella and Rich Schroeder  
 
STATUS:  __Completed  _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT 
STEPS 

1:   Review and determine all programs/services currently  
      offered including:  1) enrollment by school; 2) teacher/ 
      student ratio, aides, other staff, and 3) direct and indirect  
      costs. 

IN PROGRESS ●  Gifted/Advanced Learners 
o       Program Improvements per 2012 study recommendations 
o       Professional development and  collaborative planning     
                meetings  with gifted teachers 
o       Recommend changes to course offerings 

●  TBD 

2:   Determine whether mandated programs/services can be  
      consolidated and made more efficient. 

IN PROGRESS ●  The Educational Life Skills (ELS) is reviewed and it is determined 
that services can be maintained for students by transitioning 
leadership of this program from the Northern Suburban Special 
Education District (NSSED) to North Shore School District 112 

●  TBD 

3:  Determine whether any program services could be more  
     effectively sub-contracted. 

IN PROGRESS ●  No steps were taken to address sub-contracting this year  ●  TBD 

4:  Create a cost/benefit analysis of optional programs/ 
     services. 
 

IN PROGRESS ●  SCFFAC Finance Sub-committee is reviewing programmatic costs ●  TBD 

5:  Evaluate financial, academic, social/emotional impact on  
     all special programs.   

IN PROGRESS ●  Gifted and talented programmatic review was conducted   
●  Parent and staff meetings are convened to seek input and explain 

Educational Life Skills Program transition from NSSED to NSSD 112  

●  TBD 

6:  Continue, discontinued, subcontract, realign or consolidate  
     evaluated programs. 
 

IN PROGRESS ●  SCFFAC configuration sub-committee is reviewing possible 
configuration/consolidation models for the entire district. 

●  ELS is consolidated from NSSED to NSSD 112 in a PREK-8 grade 

●  TBD 
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STRATEGY 3:  We will develop and implement plans to ensure the sustainability of the District’s financial  
  and human resources and their equitable distribution. 

  
PLAN 2:   The District will improve the efficient and equitable use of the facilities and property  

  (physical) assets. (Facilities and Technology) 
  
LEAD & COLLABORATORS:   Mohsin Dada, John Sprangers and John Fuhrer  
  
STATUS:  __Completed        _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:   Measure demographic growth by area and trends. IN PROGRESS ●  Continuation of Barager System use. 

●  Reviewed historical data to determine maximum fluctuations 
in enrollment in each school  

●  TBD 

2:   Collect data on existing buildings: remaining useful life,  
      fair value, cost of improvements, including additions or  
      expansions, capacity, zoning constraints, traffic   
      constraints, parking constraints, and operating costs. 

IN PROGRESS ●  SCFFAC facilities subcommittee is conducting a 
comprehensive review in this area.  

●  TBD 

3:  Collect data on all available buildable land in the  
     community (zoning, traffic patterns, cost, size, parking). 
    - Evaluate plans to sell/lease real estate 

IN PROGRESS ●  This is an area that is being explored by SCFFAC  ●  TBD 

4:  Collect data on other assets (e.g. artwork): fair value,  
     carrying cost, maintenance. 
 

COMPLETED ●  See status from 2010-11 ●  TBD 
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STRATEGY 3:  We will develop and implement plans to ensure the sustainability of the District’s financial  
  and human resources and their equitable distribution. 

  
PLAN 2:   The District will improve the efficient and equitable use of the facilities and property  

  (physical) assets. (Facilities and Technology) 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
5:   Measure demographic growth by area and trends. IN PROGRESS ●  Initial review conducted in 2010-11.  This is an area that will 

be continuously reviewed 
●  TBD 

6:   Collect data on existing buildings: remaining useful life,  
      fair value, cost of improvements, including additions or  
      expansions, capacity, zoning constraints, traffic   
      constraints, parking constraints, and operating costs. 

IN PROGRESS ●  SCFFAC configuration sub-committee is currently 
conducting a review of a wide range of configuration/
consolidation models 

●  TBD 

7:  Collect data on all available buildable land in the  
     community (zoning, traffic patterns, cost, size, parking). 
    - Evaluate plans to sell/lease real estate 

IN PROGRESS ●  SCFFAC is currently working toward this. ●  TBD 

8:  Collect data on other assets (e.g. artwork): fair value,  
     carrying cost, maintenance. 
 

IN PROGRESS ●  SCFFAC committees are comprised of community members 
●  K-12 Insight Survey is disseminated to community at-large  

●  TBD 
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STRATEGY 3:  We will develop and implement plans to ensure the sustainability of the District’s financial  
  and human resources and their equitable distribution. 

  
PLAN 3:   The District will improve upon the statistical reporting so the District can measure equitable  

  distribution of financial and human resources. 
  
LEAD & COLLABORATORS:  Mohsin Dada and John Sprangers  
  
STATUS:  __Completed   _✓_Multi-Year Initiative 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:   Determine the best measures or indicators of student  
      growth. 

IN PROGRESS ●  Student achievement management system (Pinnacle Insight) 
was not operationalized to GPS product issues 

●  Assessment presentation to the Board of Education related to 
student learning and growth (Annual Achievement Report, 
DIP, SIP) 

●  TBD 

2:   Develop methods and tools to provide those measures  
      (population) or indicators of student growth. 

ON HOLD ●  On hold ●  TBD 

3:  Implement and utilize the measures and tools in order to  
     analyze student growth (population) rate. 

ON HOLD ●  On hold ●  TBD 

4:  Collect and organize the data in order to measure student  
     growth and achievement by class, by building and the    
     District. 
 

ON HOLD ●  On hold ●  TBD 
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STRATEGY 3:  We will develop and implement plans to ensure the sustainability of the District’s financial  
  and human resources and their equitable distribution. 

  
PLAN 3:   The District will improve upon the statistical reporting so the District can measure equitable  

  distribution of financial and human resources. 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
5:   Measure the expenditure per pupil and resource  
      allocations by building to determine equity of 
      financial and human resources. 

IN PROGRESS ●  SCFFAC finance sub-committee is continuing to refine this 
analysis   

●  TBD 

6:   Determine the number of children who are required to  
      attend a school, which is not the closest to  
      their home and evaluate whether it is equitable to those  
      children. 

IN PROGRESS ●  This issue will be included in the SCFFAC configuration 
sub-committee deliberations  

●  TBD 

7:  Consult with administrators on additional statistical and  
      industry measures to achieve an evaluation of the  
      equitable distribution of financial and human resources. 

IN PROGRESS ●  Due to competing interests associated with the strategic plan 
as well as other operational responsibilities, this particular 
action item has not taken place this year 

●  TBD 

8:  Report to the community aforementioned data where  
     permissible and meaningful on a frequent basis. 
 

IN PROGRESS ●  This is the role of the SCFFAC finance sub-committee ●  TBD 

9:  Utilize the evaluation data to make decisions regarding  
     class assignments, staff distribution by building, mentoring  
     staff. 
 

IN PROGRESS ●  This occurs on an annual basis as a part of the development 
of the staffing plan for the District 

●  TBD 
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We will develop and implement plans to ensure we have the facilities  
and technology infrastructure needed to achieve 

Our Mission and Objectives. 
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STRATEGY 4:  We will develop and implement plans to ensure we have the facilities and technology  
  infrastructure needed to achieve our Mission and Objectives. 

  
PLAN 1:   Secure our buildings to make them a safer learning environment. (Budgeted) 
  
LEAD & COLLABORATORS:   John Fuhrer, Matt Eriksen, Matt Barbini, Ellen Mauer, and  Mohsin Dada 
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:   Develop a security policy. IN PROGRESS ●  Continue with policy or administrative 

procedures 
●  Investigation Procedures 
●  Recording Guidelines 

●  TBD 

2:   Develop a prioritized list of security deficiencies  
      (including technology) in all schools. 

IN PROGRESS ●  Continuous work on door hardware and 
functionality 

●  Fine tuning of door controls 

●  Improving line of sight to door locations 
and play areas 

●  Continuous work on door 
hardware and functionality 

●  Fine tuning of door controls 

●  Improving line of sight to door 
locations and play areas 

3:  Develop a District-wide plan to address security  
     deficiencies. 

IN PROGRESS ●  Adding 5 more access points and 5 video 
cameras in different locations 

●  Adding 5 more access points and 
10 video cameras in different 
locations 

●  Vestibule Designs/Cost 

4:  Implement plan. 
      Note: Implement District Crisis Plan. 
           *Already planned for implementation in 2010-11. 
      Questions: 
            Staff, Student, Renter, Public access (points, hours,  
                alone) 
            Cameras (storage time / incident storage) 
            Access control, Time monitoring 
 

IN PROGRESS ●  Meeting with local authorities annual 
●  Reviewing practices and procedures 

●  Meeting with local authorities 
annual 

●  Reviewing practices and 
procedures 
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STRATEGY 4:  We will develop and implement plans to ensure we have the facilities and technology  
  infrastructure needed to achieve our Mission and Objectives. 

  
PLAN 2:   Decrease power usage and material waste by 20%. 
  
LEAD & COLLABORATORS:   John Fuhrer, Gianna Perelli and John Sprangers  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:   Work with other community organizations to share ideas/ 
       resources (HPHS Green School Initiatives, etc.). 
 

IN PROGRESS ●  Working with City of Highland Park and 
other Districts on shared services & 
supplies 

●  Working with City of Highland 
Park and other Districts on shared 
services & supplies 

2:   Use systematic approach to shut off lights and HVAC in  
      areas where it is not needed during days and evenings. 

IN PROGRESS ●  Continuous improvement on the 
Cenergistics (formerly Energy 
Education) by working on schedule 
performance and equipment performance 
within the schedules 

●  Grants for equipment change out for 
lighting 

●  Grants for curtailment participation 

●  Energy Star Award for 30% level (40% 
coming next year:) 

●  Continuous improvement on the 
Cenergistics (formerly Energy 
Education) by working on 
schedule performance and 
equipment performance within 
the schedules 

●  Grants for equipment change out 
for lighting 

●  Grants for curtailment 
participation 

●  Energy Star Award for 40 

3:  Evaluate efficiency of equipment (i.e. HVAC to small  
     appliances) and facilities (doors, windows, etc.) to  
     improve, remove, and replace as necessary; such as energy  
     audit. 

IN PROGRESS ●  Building energy audits to evaluate our 
current work and potential for further 
gains 

●  Continuous improvement on staff 
awareness and contributions 

●  Building energy audits to evaluate 
our current work and potential for 
further gains 

●  Continuous improvement on staff 
awareness and contributions 
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STRATEGY 4:  We will develop and implement plans to ensure we have the facilities and technology  
  infrastructure needed to achieve our Mission and Objectives. 

  
PLAN 2:   Decrease power usage and material waste by 20%. 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
4:  Work with outside vendors and service providers (GCA,  
      Veolia, etc.) and facility users (PDHP, PTO/PTAs, etc.) to  
      conserve power, recycle materials and ensure green  
      behavior. 

IN PROGRESS ●  Working with City of Highland Park 
●  School Districts - Shared Services & 

Supplies 

●  Working with the City of 
Highland Park 

●  School Districts - Shared Services 
& Supplies 

5:   Identify alternative energy solutions (e.g. Energy monitor, 
power strips and timers in the  
classrooms). 
 

IN PROGRESS ●  Grants to install controlled power devices 
for all drinking fountains and vending 
machines 

●  Continuous search for new Grant 
opportunities 
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STRATEGY 4:  We will develop and implement plans to ensure we have the facilities and technology  
  infrastructure needed to achieve our Mission and Objectives. 

  
PLAN 3:   Develop and implement a plan for disposal (removal) of outdated and/or unneeded  

  District equipment.  
 
LEAD & COLLABORATORS:   John Fuhrer, Gianna Perelli and John Sprangers 
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:  Develop a District disposition policy and procedures for  
      all equipment, technology, furniture,  
      and textbooks (includes recycle and donation policy). 
 

IN PROGRESS ●  Working with City of Highland Park and 
other Districts on shared services & 
supplies 

●  Working with City of Highland 
Park and other Districts on shared 
services & supplies 

2:   Implement the policy and procedures. IN PROGRESS ●  Continuous improvement on the 
Cenergistics (formerly Energy 
Education) by working on schedule 
performance and equipment performance 
within the schedules 

●  Grants for equipment change out for 
lighting 

●  Grants for curtailment participation 

●  Energy Star Award for 30% level (40% 
coming next year:) 

●  Continuous improvement on the 
Cenergistics (formerly Energy 
Education) by working on 
schedule performance and 
equipment performance within 
the schedules 

●  Grants for equipment change out 
for lighting 

●  Grants for curtailment 
participation 

●  Energy Star Award for 40 

3:  Determine methods of disposal, donation, or sale of  
     outdated and/or unneeded District equipment.  

IN PROGRESS ●  Building energy audits to evaluate our 
current work and potential for further 
gains 

●  Continuous improvement on staff 
awareness and contributions 

●  Building energy audits to evaluate 
our current work and potential for 
further gains 

●  Continuous improvement on staff 
awareness and contributions 

4:  Evaluate the need for temporary storage of outdated and/or  
     unneeded equipment. 
 

●  Eliminating outdated equipment 
●  Holding public auctions 

●  Eliminating outdated equipment 
●  Holding public auctions 
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STRATEGY 4:  We will develop and implement plans to ensure we have the facilities and technology  
  infrastructure needed to achieve our Mission and Objectives. 

  
PLAN 4a:   Study and recommend a district model for facilities PreK-8. 
  
LEAD & COLLABORATORS:   Mohsin Dada, John Fuhrer, Matt Eriksen, Ellen Mauer and Heidi Wennstrom  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:  Develop an elementary standard. 
 

IN PROGRESS ●  The model is being developed out of the 
SCFFAC facility committee 

●  The process will go through 2013-14 

●  The model is being developed out 
of the SCFFAC facility 
committee 

●  The process will go through 
2013-14 

2:   Develop a middle school standard. IN PROGRESS ●  The model is being developed out of the 
SCFFAC facility committee 

●  The process will go through 2013-14 

●  The model is being developed out 
of the SCFFAC facility 
committee 

●  The process will go through 
2013-14 

3:  Develop criteria by which we assign students by school. IN PROGRESS ●  The model is being developed out of the 
SCFFAC facility committee 

●  The process will go through 2013-14 

●  The model is being developed out 
of the SCFFAC facility 
committee 

●  The process will go through 
2013-14 

4:  Develop a board policy for occupied space (building  
     standards). 
 

NOT STARTED ●  Designing specific building models and 
any related policy to be performed after 
program delivery models are evaluated 
and decided on and facility options are 
addressed 

●  TBD 
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STRATEGY 4:  We will develop and implement plans to ensure we have the facilities and technology  
  infrastructure needed to achieve our Mission and Objectives. 

  
PLAN 4a:   Study and recommend a district model for facilities PreK-8. 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
5:  Evaluate occupied space deficiencies throughout all  
     facilities. 
 
 

IN PROGRESS ●  Being developed out of the SCFFAC 
facility committee 

●  The process will go through 2013-14 

●  Being developed out of the 
SCFFAC facility committee 

●  The process will go through 
2013-14 

6:   Evaluate ADA deficiencies in all schools. IN PROGRESS ●  Being developed out of the SCFFAC 
facility committee 

●  The process will go through 2013-14 

●  Being developed out of the 
SCFFAC facility committee 

●  The process will go through 
2013-14 

7:  Analyze ALL supporting capital and operating costs  
     (utilities, etc.), ADA upgrades, occupied space  
     improvements, equity, long term maintenance of current  
     buildings to meet the building standards developed in 1 &  
     2. 

IN PROGRESS ●  Being developed out of the SCFFAC 
facility committee 

●  The process will go through 2013-14 

●  Being developed out of the 
SCFFAC facility committee 

●  The process will go through 
2013-14 

8:  Measure the capital impact to bring current facilities up to  
     the new building standards vs. new schools. 
 

IN PROGRESS ●  Being developed out of the SCFFAC 
facility committee 

●  The process will go through 2013-14 

●  Being developed out of the 
SCFFAC facility committee 

●  The process will go through 
2013-14 
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STRATEGY 4:  We will develop and implement plans to ensure we have the facilities and technology  
  infrastructure needed to achieve our Mission and Objectives. 

  
PLAN 4b:   Study and recommend a district model for facilities PreK-8. 
  
LEAD & COLLABORATORS:  Mohsin Dada, John Fuhrer, Matt Eriksen, Ellen Mauer, and Heidi Wennstrom  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:  Establish community task force to create long-term  
     recommendation to meet the challenges of  
     facility utilization. 
 
 
 

IN PROGRESS ●  Being developed out of the SCFFAC 
facility committee 

●  The process will go through 2013-14 

●  Being developed out of the 
SCFFAC facility committee 

●  The process will go through 
2013-14 

2:   Seek input from community. 
 

IN PROGRESS ●  Being developed out of the SCFFAC 
facility committee 

●  The process will go through 2013-14 

●  Being developed out of the 
SCFFAC facility committee 

●  The process will go through 
2013-14 

3:  Modify recommendation based on community feedback. 
 

NOT STARTED ●  Deferred ●  TBD 

4:  Board accepts or rejects recommendations. 
 

NOT STARTED ●  Deferred ●  TBD 
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STRATEGY 4:  We will develop and implement plans to ensure we have the facilities and technology  
  infrastructure needed to achieve our Mission and Objectives. 

  
PLAN 5:   Create technology standards for teachers. 
  
LEAD & COLLABORATOR:  John Petzke 
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:  Identify the specific standards, which as required for all  
     employee groups. 
 
 
 

NOT STARTED ●  NETS*S Review ●  Align technology standards with 
Common Core State Standards 

●  Rework District Technology Plan 
●  Collect model lesson plans based 

on technology standards 
(NETS*S) 

2:   Train all employees to utilize district-approved  
       technology for that specific job. 
 
 

NOT STARTED ●  Systems identified ●  Evaluate staff skills/need 
●  Align system support and training 

with product vendor 

3:  Support District-approved technology.  
 
 

NOT STARTED ●  Systems identified ●  Technology Specialist being 
trained in system support 

4:  Implement standards. 
 
 

NOT STARTED ●  Standards being reviewed ●  Standards aligned to Common 
Core State Standards 

●  Essential tech skills identified 
●  Model lessons collected, 

highlighting essential skills 
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STRATEGY 4:  We will develop and implement plans to ensure we have the facilities and technology  
  infrastructure needed to achieve our Mission and Objectives. 

  
PLAN 6:   Standardize software applications. 
  
LEAD & COLLABORATORS:  John Petzke  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 
 ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:  Develop a list or inventory, by school, of all instructional  
      software programs that are currently used. 
 
 
 

COMPLETED ●  Review/Update software inventory ●  Evaluate system effectiveness and 
alignment 

●  Form Technology Review Committee 

2:   Analyze and consolidate our current instructional  
      software base and identify programs that are  
      common with each other. 
 
 

COMPLETED ●  Review/Update software inventory ●  Evaluate system effectiveness and 
alignment 

●  Form Technology Review Committee 

3:  Identify instructional web-based software alternatives that  
     could be used District-wide, minimizing the need to use  
     several different desktop software programs. 
 
 
 

IN PROGRESS ●  Continue software evaluation ●  Form Technology Review Committee 

4: Implement standardized software applications. 
 
 
 

IN PROGRESS ●  Continue management of identified 
software inventory 

●  Continue Technology Review 
Committee 

5:  Provide support for the standardized software applications. 
 

IN PROGRESS ●  Continued support of software 
inventory 

●  Continue support of software 
inventory 

●  Continue utilization of Technology 
Review Committee 
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STRATEGY 4:  We will develop and implement plans to ensure we have the facilities and technology  
  infrastructure needed to achieve our Mission and Objectives. 

  
PLAN 7:   Implement a plan to increase Internet bandwidth to industry best. 
  
LEAD & COLLABORATORS:   John Petzke 
  
STATUS:  _✓_Completed  ____Multi-Year Initiative 
 
 
 

ACTION STEP STATUS 2012-13 
ACTION 

NEXT STEPS 

1:  Gather data from other school districts similar to our size to obtain information on their  
      bandwidth requirements to determine industry best. 

COMPLETED ●  Task completed ●  None 

2:   Submit “Description of Services Requested” for E-rate. COMPLETED ●  Task completed ●  None 

3:  Submit request for proposal to Internet service providers. COMPLETED ●  Task completed ●  None 

4: Review proposals to determine if they comply with our requirements. COMPLETED ●  Task completed ●  None 

5:  Select lowest bidder. COMPLETED ●  Task completed ●  None 

6:  Implement plan. COMPLETED ●  Task completed ●  None 
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STRATEGY 4:  We will develop and implement plans to ensure we have the facilities and technology  
  infrastructure needed to achieve our Mission and Objectives. 

  
PLAN 8:   Complete Promethean Board Deployment. 
  
LEAD & COLLABORATORS:   John Petzke 
  
STATUS:  _✓_Completed  __Multi-Year Initiative 
 
 
 

ACTION STEP STATUS 2012-13 
ACTION 

NEXT STEPS 

1:  Identify locations that don’t have Promethean Boards (Art, Music, GTE, Special Ed. Resource, etc). COMPLETED ●  Task completed ●  None 

2:   Identify structure, power and data requirements and modify location as needed. COMPLETED ●  Task completed ●  None 

3:  Install Promethean Boards in identified locations. COMPLETED ●  Task completed ●  None 

4: Provide training to teachers that receive the new equipment. COMPLETED ●  Task completed ●  None 

5:  Select lowest bidder. COMPLETED ●  Task completed ●  None 

6:  Implement plan. 
 

COMPLETED ●  Task completed ●  None 
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STRATEGY 4:  We will develop and implement plans to ensure we have the facilities and technology  
  infrastructure needed to achieve our Mission and Objectives. 

  
PLAN 9:   Improve computer-to-student ratio. 
  
LEAD & COLLABORATORS:   John Petzke  
  
STATUS:  _✓_Completed  __Multi-Year Initiative 
 
 
 
 

ACTION STEP STATUS 2012-13 
ACTION 

NEXT STEPS 

1:  Determine the optimal student-to computer ratio for D112. COMPLETED ●  Task completed ●  None 

2:   Determine the optimal configuration for each classroom. COMPLETED ●  Task completed ●  None 

3:  Implement a computing device and Google Apps for Education pilot. (Cloud computing) 
 

COMPLETED ●  Task completed ●  None 
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We will develop a plan to unify our community by improving understanding of 
the benefits of its rich diversity and engaging it as a critical partner in the  

education of our children. 
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STRATEGY 5:  We will develop a plan to unify our community by improving understanding of the benefits 
  of its rich diversity and engaging it as a critical partner in the education of our children. 

  
PLAN 1:   District 112 employees will examine their attitudes and perceptions and broaden their 

  understanding of diversity so that the staff contributes to community unification. 
  
LEAD & COLLABORATORS:   Andi Rosen  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 
 
 
 

ACTION STEP STATUS 2012-13 ACTION NEXT 
STEPS 

1:  Form a committee comprised of staff, administrators, parents, and community  
     members from all District 112 schools. 

NOT STARTED ●  Deferred ●  TBD 

2:   Conduct an anonymous survey of all District 112 staff. 
       The purpose of the anonymous survey is to provide themes for professional  
       development for staff members’ thoughts, attitudes, and perceptions regarding  
       diversity that may impact relationships with students.  

NOT STARTED ●  Deferred ●  TBD 

3:  Conduct a post-program survey on their thoughts, attitudes and perceptions regarding  
     diversity that may impact relationships with students.  

NOT STARTED ●  Planned implementation in 
2013-14 

●  TBD 
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STRATEGY 5:  We will develop a plan to unify our community by improving understanding of the benefits 
  of its rich diversity and engaging it as a critical partner in the education of our children. 

  
PLAN 2:   Embed diversity themes and activities into existing consistent curriculum. 
  
LEAD & COLLABORATORS:     Learning Coordinators for Teaching & Learning  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 
 
 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:  Develop components and desired outcomes for a  
     Diversity curriculum. 

ON HOLD •  Deferred •  TBD 

2:   Ensure the curriculum review committees are informed  
       of the diversity themes. 

IN PROGRESS •  Curriculum Design Committees were on 
hold during the 2012-13 school year due 
to Common Core implementation 

•  Curriculum Review Process 
will begin again in 2013-14 

3:  Provide training for all District 112 staff. IN PROGRESS •  August 2102 Summer Institute for 
Academic Diversity (SIAD 

•  November 6, 2102 Differentiation 
Institute 

•  April 9, 2013 Differentiation Institute 
•  June 13-14, 2013 Developing 

Linguistically Responsive classrooms and 
schools 

•  Continued focus on 
Differentiation and Diversity 
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STRATEGY 5:  We will develop a plan to unify our community by improving understanding of the benefits 
  of its rich diversity and engaging it as a critical partner in the education of our children. 

  
PLAN 3:   The District will capitalize on existing community events and increase participation in them. 
  
LEAD & COLLABORATORS:    Andi Rosen and Principals  
  
STATUS:  __Completed  _✓_Multi-Year Initiative  
 
 
 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:  Identify and create a list of existing community events. IN PROGRESS ●  Principals continue to 

maintain and expand list of 
school events that promote 
diversity 

●  Continue to identity, participate in and 
promote events that contribute to a 
better understanding of diversity and 
its benefits.  

●  Develop pre- and post-event 
communications plans to that raise 
awareness of diversity in District 

2:  Evaluate District 112 involvement in community events  
     through a survey that is cost effective and has multiple  
     formats. 
 

NOT STARTED ●  Deferred ●  TBD 

3:  Rank community events by their degree of District 112  
     participation. 
 

NOT STARTED ●  Deferred ●  TBD 

4:  Select an event in which District 112 can participate. 
 

NOT STARTED ●  Deferred ●  TBD 

5:  Promote District 112 involvement in the event through print  
      and electronic communication. 
 

NOT STARTED ●  Deferred ●  TBD 

6:  District 112 will participate in the identified event. 
 

NOT STARTED ●  Deferred ●  TBD   

7:  Evaluate District 112 community event participation. 
 

NOT STARTED ●  Deferred ●  TBD 
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STRATEGY 5:  We will develop a plan to unify our community by improving understanding of the benefits 
  of its rich diversity and engaging it as a critical partner in the education of our children. 

   
PLAN 4:   A system will be put into place to ensure parents and guardians have  

  opportunities to increase their awareness and understanding of diversity through  
  participation in North Shore School District community. 

  
LEAD & COLLABORATORS: David Behlow, Andi Rosen and Diego Giraldo (FY 12 & 13) 
  
STATUS:  __Completed  _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:   Identify topics of interest (i.e. diversity, bullying, district  
      funding, classroom size, impacts on education) for parent  
      education programs. Survey should be cost effective and  
      have multiple formats.  

IN PROGRESS ●  Partnered with Family Network to 
promote series of Parent Education 
programs during the school year 

●  TBD 

2:  Organize one parent education program per school year. 
 

NOT STARTED ●  Deferred ●  TBD 

3:  Organize a diversity discussion/presentation for parents and  
     explore ways to increase parent participation. 
 

NOT STARTED ●  Deferred ●  TBD 
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STRATEGY 5:  We will develop a plan to unify our community by improving understanding of the benefits 
  of its rich diversity and engaging it as a critical partner in the education of our children. 

   
PLAN 5:   North Shore School District will launch a public relations campaign to increase the 

  community understanding of the diversity within Highland Park, Highwood and Fort 
  Sheridan and the advantages of this diversity. 

  
LEAD & COLLABORATOR:  Andi Rosen  
  
STATUS:  __Completed   _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT 
STEPS 

1:   Widely disseminate the beliefs, mission and parameters of  
       the Strategic Plan throughout all three  
       communities in multiple formats and languages. 

IN PROGRESS ●  Connected Board of Education, District Initiatives, and 
administrative job descriptions to the Beliefs, Mission and 
Strategies of the Strategic Plan 

●  TBD 

2:  Engage students to develop a documentary, “We are 112.”  NOT STARTED ●  Deferred ●  TBD 

3:  Publicize available services from the District via multiple   
     formats and languages. 
 

NOT STARTED ●  Provide translation for key District communications, 
including blackboard connect messages related to 
emergency closings, superintendent’s messages, letters 
about changes to curriculum and class placement  

●  TBD 
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We will create a learning environment that actively 
engages students’ creativity, 

critical thought, and intellectual curiosity. 
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STRATEGY 6:  We will develop a plan to unify our community by improving understanding of the benefits 
  of its rich diversity and engaging it as a critical partner in the education of our children. 

   
PLAN 1:   All instructional staff will build capacity to utilize differentiated instructional strategies within 

  a common framework. 
  
LEAD & COLLABORATORS:  Jeanne Banas, Stephanie Cardella, Jennifer Ferrari, Craig Keer, Sue  

   Sarmiento, Monica Schroeder, and Heidi Wennstrom (FY13) 
  
STATUS:  __Completed  _✓_Multi-Year Initiative 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:   Establish and refine effective instructional tools for staff use  
      along with our selected curriculum to motivate and actively  
      engage all students. 

IN PROGRESS ●  Taught instructional strategies for intentional 
teaching and differentiation during District 
and building level professional development 
(e.g. Institute Days, Early Release, summer 
Differentiation Academy, staff meetings, 
grade-level pullout days etc.) 

●  Continue to provide 
professional 
development to staff 
members 

2:  Create a common database of instructional strategies for staff  
      use. 

NOT STARTED ●  Deferred ●  TBD 

3:  Establish a coaching (trainer of trainers) model that will  
      provide effective staff development and ongoing support to  
      teachers in order to implement effective differentiation  
      instructional practices. 
 

IN PROGRESS ●  Offered training to teacher leaders in each 
building and principals via Differentiation 
Summer Academy 

●  Presented content learned in Differentiation 
Summer Academy during building staff 
meetings (teacher leaders and principal) 

●  TBD 
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STRATEGY 6:  We will develop a plan to unify our community by improving understanding of the benefits 
  of its rich diversity and engaging it as a critical partner in the education of our children. 

   
PLAN 1:   All instructional staff will build capacity to utilize differentiated instructional strategies within 

  a common framework. 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
4:   Provide staff development on best differentiation  
      practices and professional training of District-adopted  
      program to  increase student engagement, motivation,   
      and achievement. 

IN PROGRESS ●  Trained all staff on the philosophy of 
differentiation, growth mindset, intentional 
teaching 

●  Demonstrated differentiation strategies 
during trainings 

●  Updated 3-year plan for differentiation  
●  Provided differentiated staff development 

(by interest and role) during Spring Institute 
Day 

●  Adopted the NSSD112 Differentiation 
Framework by Board of Education  

●  Integrate the NSSD112 
Differentiation Framework into 
professional development 

●  Build capacity and shared 
knowledge on the NSSD112 
Differentiation Framework 

5:  Evaluate yearly in order to assess efficacy. IN PROGRESS ●  Collected feedback via post-training 
evaluation from staff members  

●  Reviewed evaluation feedback for trends 
●  Utilized data to tweak future professional 

development  

●  Review post-training evaluations 
to determine next steps and staff 
needs 

6:  Seek feedback from instructional staff on the  
      effectiveness and availability of resources. 
 

NOT STARTED ●  Deferred  ●  TBD 
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STRATEGY 6:  We will develop a plan to unify our community by improving understanding of the benefits 
  of its rich diversity and engaging it as a critical partner in the education of our children. 

   
PLAN 2:   Establish student technology PowerStandards at each grade level.  
  
LEAD & COLLABORATORS:  Heidi Wennstrom, Learning Coordinators for Teaching & Learning, and 

   Principals  
 
STATUS:  __Completed  _✓_Multi-Year Initiative 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:   Add technology competencies to the curriculum/ 
      program review cycle. 

2:  Identify appropriate resources for writing student  
     technology competencies (i.e. NET standard). 

3:  Develop technology competencies by grade level  
     and gather staff feedback. 
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STRATEGY 6:  We will develop a plan to unify our community by improving understanding of the benefits 
  of its rich diversity and engaging it as a critical partner in the education of our children. 

   
PLAN 2:   Establish student technology PowerStandards at each grade level.  
  
 ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
4:  Identify resources and training to support the implementation   
      of the competencies. 
 

5:  Create implementation and assessment plans. 
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STRATEGY 6:  We will develop a plan to unify our community by improving understanding of the benefits 
  of its rich diversity and engaging it as a critical partner in the education of our children. 

   
PLAN 3:   Promote and enhance partnerships between families, school, and community, which will 

  stimulate creativity and intellectual curiosity. 
  
LEAD & COLLABORATORS:  To be determined 
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 
 ACTION STEP STATUS 2012-13 ACTION NEXT 

STEPS 
1:   Establish a committee to identify opportunities within the community that will  
       stimulate creativity and intellectual curiosity.  

●  Planned implementation in 2014-15 ●  TBD 

2:  Identify and organize parent volunteer opportunities and address discrepancies between  
      school communities. 

NOT STARTED ●  Planned implementation in 2014-15 ●  TBD 

3:  Enhance the District Volunteer Pool by developing a database of teacher needs and  
     parent and community interests. 
 

NOT STARTED ●  Planned implementation in 2014-15 ●  TBD 

4:  Advertise additional opportunities for parents and community members to partner in  
      our schools. 
 

NOT STARTED ●  Planned implementation in 2014-15 ●  TBD 

5:  Develop means of linking students’ interests and talents to resources in the community.  
 

NOT STARTED ●  Planned implementation in 2014-15 ●  TBD 
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Model, integrate, recognize, reinforce, and develop means to assess the 
character traits of trustworthiness, respect, responsibility, fairness, caring and  

citizenship throughout the District. 
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STRATEGY 7:  Model, integrate, recognize, reinforce, and develop means to assess the character traits of 
  trustworthiness, respect, responsibility, fairness, caring and citizenship throughout the 
  District. 

  
PLAN 1:   Develop a consistent framework for expectations of good character for students, parents, 

  staff and community members.  
  
LEAD & COLLABORATORS:   Matt Barbini and Principals  
  
STATUS:    __Completed  _✓_Multi-Year Initiative 
 
 
 ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:   Research specific and attainable expectations regarding each  
      of the following character traits: Trustworthiness, respect,  
      responsibility, fairness, caring and citizenship. 

COMPLETED ●  Positive Behavior Interventions and 
Supports (PBIS) implementation 
addresses this action step 

●  TBD 

2:  Decide upon, draft, and revise extensive sets of positive  
      character expectations for students, parents, staff, and  
      community members, respectively; each set should include a  
      demonstration of positive character in several different,  
      relevant contexts. 

IN PROGRESS ●  Braeside, Edgewood, Lincoln, and 
Ravinia implement PBIS 

●  Red Oak and Wayne Thomas receive 
regional recognition for successful on-
going implementation of PBIS 

●  Elm Place completed training and 
begins planning to implement PBIS in 
2013-14 

●  Green Bay and Northwood to 
participate in universal PBIS 
trainings in 2013-14 for 
implementation in 2014-15  
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STRATEGY 7:  Model, integrate, recognize, reinforce, and develop means to assess the character traits of 
  trustworthiness, respect, responsibility, fairness, caring and citizenship throughout the 
  District. 

  
PLAN 1:   Develop a consistent framework for expectations of good character for students, parents, 

  staff and community members.  

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
3:  Decide upon and develop means to communicate the  
      expectations to students, parents, staff, and community   
      members. 
 

IN PROGRESS ●  PBIS overview is provided to the PTO 
Presidents Council as a systemic 
approach to model, reinforce, and 
celebrate positive behavior and character 
while addressing and reducing 
problematic behavior such as bullying 

●  Establishing a PBIS presence on the 
NSSD 112 website not begun due to 
competing interests associated with the 
strategic plan and other operational 
demands 

●  Establish a PBIS presence on the 
District’s website  

4:  Communicate the expectations.  
 

IN PROGRESS ●  Continuation of the above.  
Communicating expectations associated 
with positive behavior and character 
attributes is an on-going practice in 
schools that implement PBIS with 
integrity  

●  Continue to communicate, model, 
and reinforce positive behavior and 
character attributes 
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STRATEGY 7:  Model, integrate, recognize, reinforce, and develop means to assess the character traits of 
  trustworthiness, respect, responsibility, fairness, caring and citizenship throughout the 
  District. 

  
PLAN 2:   Create an organizational culture within each school that supports the District’s character 

  framework and nurtures the social emotional growth of each child.  
  
LEAD & COLLABORATORS:  Matt Barbini and Principals  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 
 
 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:   Identify current programs, resources, and welcoming activities  
       being used in District 112, including service learning  
       programs and programs run by parents.  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands. 

●  TBD 

2:  Contact neighboring districts to find out what character  
      programs they use and how effective they have been. 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands. 

●  TBD 

3:  Research other character programs.  
 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands. 

●  TBD 

4:  Make a list of desirable components for the curriculum(s) that    
     will support the integration of character development  
     throughout District 112.  
 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands. 

●  TBD 

5:  Determine ways to engage families as partners in students’  
      development of the six character traits.  
 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands. 

●  TBD 

6:  Implement the components to support the character framework,  
     update and evaluate as needed. 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands. 

●  TBD 
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STRATEGY 7:  Model, integrate, recognize, reinforce, and develop means to assess the character traits of 
  trustworthiness, respect, responsibility, fairness, caring and citizenship throughout the 
  District. 

  
PLAN 3:   Create an organizational culture within each school that supports the District’s character 

  framework and nurtures the social emotional growth of each child.  
  
LEAD & COLLABORATORS:  Matt Barbini and Principals (FY 12 & 13)  
  
STATUS:  __Completed   _✓_Multi-Year Initiative 
 
 
 
 

ACTION STEP STATUS 2012-13 ACTION NEXT 
STEPS 

1:   Determine the roles of the District and individual schools in  
      monitoring the effectiveness of their character programs. 

IN PROGRESS ●  Schools implementing PBIS regularly review office 
discipline referral data to determine the effectiveness of 
implementation efforts 

●  School improvement plans that are presented to the Board of 
Education now include a student discipline section 

●  A comprehensive student discipline report is compiled and 
presented to the Board of Education 

●  TBD 

2:  Research various tools used to measure the effectiveness of  
      character programs and individual student growth in  
      demonstrating the six character traits. 

NOT STARTED ●  Other than a review of office discipline referrals that 
regularly occurs at each school that implements PBIS, this 
action step has not begun due to competing interests 
associated with the strategic plan and other operational 
demands 

●  TBD 

3:  Identify and reach an agreement on guiding principles and  
      key components of an effective assessment  system to  
      monitor progress of programs.  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

4:  Identify and reach an agreement on guiding principles and  
     key components of an effective assessment  system to monitor  
     progress of programs. 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 
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STRATEGY 7:  Model, integrate, recognize, reinforce, and develop means to assess the character traits of 
  trustworthiness, respect, responsibility, fairness, caring and citizenship throughout the 
  District. 

  
PLAN 3:   Create an organizational culture within each school that supports the District’s character 

  framework and nurtures the social emotional growth of each child.  

ACTION STEP STATUS 2012-13 ACTION NEXT 
STEPS 

5:  Establish the baseline for monitoring progress. NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

6:  Determine and establish benchmarks to be used in monitoring  
     progress.  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

7:  Using the tools, on a regular basis, collect, analyze and share  
     information about the effectiveness of the schools’ programs.  
 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

8:  Recommend program improvements as needed. 
 

NOT STARTED ●  Aside from individual schools providing new or 
supplemental changes to teach and reinforce positive 
behavior and character attributes through PBIS, this has not 
begun at the District level due to competing interests 
associated with the Strategic Plan and other operational 
demands 

●  TBD 
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STRATEGY 7:  Model, integrate, recognize, reinforce, and develop means to assess the character traits of 
  trustworthiness, respect, responsibility, fairness, caring and citizenship throughout the 
  District. 

  
PLAN 4:   The District will create and implement a communication plan regarding its  

  character program and activities.  (“character plan”)  
  
LEAD & COLLABORATORS:   Matt Barbini and Principals  
  
STATUS:  __Completed  _✓_Multi-Year Initiative 
 
 
 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:   Define the audiences to whom the District’s  
      character plan will be communicated. 

IN PROGRESS ●  PBIS is actively communicated to the following audiences:  The 
Board of Education through school improvement plans; to 
parents through school activities and school communications; 
the PTO President’s Council through presentations regarding 
PBIS; as well as to our community through the PBIS 
Leadership Team that involves the City of Highland Park as 
well as the Park District of Highland Park   

●  TBD 

2:  Determine methods and outlets for   
     communication (e.g. newspapers, radio,     
      Internet, press releases, press conferences). 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  Seek out electronic 
(District website) and 
other means to 
communicate about 
PBIS.   

3:  Determine who will be responsible for on- 
      going communication of the plan to all  
      relevant audiences. 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

4:  Create a plan for communicating information  
      about the District’s character plan to all  
      relevant audiences utilizing the identified  
      methods and outlets.  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 
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STRATEGY 7:  Model, integrate, recognize, reinforce, and develop means to assess the character traits of 
  trustworthiness, respect, responsibility, fairness, caring and citizenship throughout the 
  District. 

  
PLAN 4:   The District will create and implement a communication plan regarding its  

  character program and activities.  (“character plan”)  

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
4:  Create a plan for communicating information  
      about the District’s character plan to all  
      relevant audiences utilizing the identified  
      methods and outlets.  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

5:  Implement the communication plan. NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  Seek out electronic 
(District website) and 
other means to 
communicate about 
PBIS.   

6:  Update the communication plan as needed to  
      accommodate new components, programs,  
      activities, audiences, and outlets. 
  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 
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STRATEGY 7:  Model, integrate, recognize, reinforce, and develop means to assess the character traits of 
  trustworthiness, respect, responsibility, fairness, caring and citizenship throughout the 
  District. 

  
PLAN 5:   The District will develop partnerships with various organizations to strengthen character 

  strengths of students, parents, staff and community members.  
  
LEAD & COLLABORATORS:  Matt Barbini and Principals  
  
STATUS:  __Completed   _✓_Multi-Year Initiative 
 
 
 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:   Establish a District 112 committee to engage  
       with community partners.  

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  Seek out electronic (District 
website) and other means to 
communicate about PBIS.   

2:  Complete the list of key community partners. NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  Seek out electronic (District 
website) and other means to 
communicate about PBIS.   

3:  Develop plans for on-going contact between  
     schools and community partners. 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

4:  Implement plans. NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

5:  Determine ways to validate community  
     engagement and measure support (e.g. on- 
     line surveys). 
  
 
 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 
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STRATEGY 7:  Model, integrate, recognize, reinforce, and develop means to assess the character traits of 
  trustworthiness, respect, responsibility, fairness, caring and citizenship throughout the 
  District. 

  
PLAN 6:   The District will develop partnerships with various organizations to strengthen character 

  strengths of students, parents, staff and community members.  
  
LEAD & COLLABORATORS:  Matt Barbini and Principals  
  
STATUS:  __Completed   _✓_Multi-Year Initiative 
 
 
 
 

ACTION STEP STATUS 2012-13 ACTION NEXT STEPS 
1:  Determine ways that District 112 schools  
     currently celebrate good character. 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  Seek out electronic (District 
website) and other means to 
communicate about PBIS.   

2:  Research how schools outside of District 112  
     celebrate good character. 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  Seek out electronic (District 
website) and other means to 
communicate about PBIS.   

3:  Create a list of recommended ways to  
      celebrate good character in District 112 on a  
      regular and spontaneous basis; the list  
      should ensure each member of the school  
      community has an opportunity to receive or  
      earn recognition. 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

4:  Distribute list to schools for implementation. 
 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 

5:  Participate in community-wide celebrations  
     of good character. 
 
 

NOT STARTED ●  Not begun due to competing interests associated with the 
Strategic Plan and other operational demands 

●  TBD 


